German tactics, Offensive, Bocage fighting 


The following preparation order from the commander of the SS-Panzer-Regiment 2 of the 
2™ SS-Panzer-Division "Das Reich" covered details on tactics that were to be employed 
by Panzers in the Normandy Bocage: 


A. 


General 


Here on the Invasion Front we are facing an enemy superior to us in equipment 
but not in fighting spirit. We shall also emerge victorious in this struggle because 
fighting spirit is the deciding factor I battle. I wish to see this continuously 
brought home to the men in talks and lectures. I expect my Kompanie 
commanders to be able to rouse their men, filling them wit a fanatical elan. Every 
man must be convinced of our ability to cancel out enemy air and material 
superiority. We shall exploit the inferior quality of the enemy soldier as a fighting 
man. The enemy tanks are timid. If we tackle them energetically, we shall make 
them run and soon destroy them. 


Battle tactics. 


There will be none of the tank fighting that we dream about. The close country 
compels us to fight with small battle or assault groups with close cooperation 
between Panzers, Panzer-Grenadiere, Pioniere, and artillerie. 

The most trouble to all the units will be caused by the enemy artillery. Artillery 
must be the first objective, and it must be destroyed at all costs. Each commander 
must bear this in mind when left without orders. Once the attack is started there 
must be no halting, for that only means our death and destruction. The enemy will 
begin to falter when his artillery position has been occupied. Then we must 
exploit his weakness and push on without regard to maintaining contact with 
flanking or following units. During the attack we should not adhere strictly to the 
allotted boundaries and objectives, but must exploit the terrain and signs of enemy 
weakness in order to penetrate into the depth of the enemy position. Gaps can 
easily be closed and flanks easily protected because the attack will be echeloned 
in great depth. 

The main burden of fighting in this close country will be borne by the Panzer- 
Grenadiere. The task of the Panzer crews is to support them to the utmost and to 
exploit every opportunity to independently push forward. 

The intention is to mount a divisional attack against the new fortified enemy line 
with the two Panzer-Grenadier-Regiments leading, supported by the 
Sturmgeschuetz-Batterie and the Artillerie-Regiment. I have offered two Panzer- 
Kompanien to support the Grenadiere, with the intention that they will follow the 
attacking Grenadiere in the role of Sturmgescheutze. They will have the 
additional task of reconnoitering and marking routes forward for the following 
Panzer-Kampfgruppe and for exploiting every opportunity for a tank thrust. 

The Commanders of both Panzer-Kampfgruppen will follow with their Stabs- 
Kompanien some distance to the rear of the leading Panzer-Kompanien. The 


Stabs-Kompanien wil be further reinforced by one Pionier-Zug each. The tasks 
assigned to the Panzer-Kampfgruppen cmmanders are: 
a. Close liaison with the Panzer-grenadier-Kampfgruppen. 
b. Early ground and situation reconnaissance. 
c. Reconnaissance of approach routes for the Panzer-Kampfgruppe to follow, 
employing the Pioniere to effect any necessary repairs and improvements. 
d. Exploitation of every opportunity for an armored thrust, making ruthless 
penetrations with the forces at their disposal. 


Cramped fighting in bocage country 


5. The Panzer-Kampfgruppen, under the two Abteilung commanders, will organize 
themseves into two independent waves: 


First wave: 


In the first group the commander of the armored Panzer-Grenadier-Batallion; in 
the other group the commander of the Aufklaerungs-Abteilung. It will be seen 
that I have made the first wave strong in Grenadiere and weak in Panzers. The 
Grenadiere will attack on foot, using some of their S.P.W. as ammunition carriers, 
and parking the majority in the rear. On the invasion front their will be no chance 
of this wave fighting mounted. The task of this wave will be to get the enemy 
moving, thus starting the ball rolling for the fully armored elements. 


The first wave will move by bounds, almost, one might say, from hedge to hedge. 
It would be absurd to lay down hard and fast rules for this wave, as the ground 
varies so much that only flexible tactics, changing with each situation, are likely 
to have any success. Where the closeness of the country preludes unified 
command of the wave, it should be divided into two independent Kampfgruppe 
(reinforced Kompanien). The Grenadier-Kompanien will take the main 
responsibility for the fighting. The Panzer-Kompanien will be split up and put in 
support of the Grenadiere. 


Second wave: 


l. 


The second wave contains completely armored elements, held ready to take up the 
pursuit of the shaken enemy who has been forced into movement. They will also 
be employed if the first wave has got stuck and there is better chance of success 
on other sectors or in another direction. Local thrusts in the open flanks will be 
necessary for their protection. The Panzer-Kompanien will take the main 
responsibility for the fighting in this wave. Grenadiere and Pioniere come under 
their command. 


The Panzer-Kompanien will consist of 8 to 12 Panzers. All panzers in excess of 
this number will be regimental reserve where, together with the regimental 
Aufklaerungs-Zug and the armored Flak-Kompanie, they will comprise a further 
reserve assault group. 


A camouflaged Panther heads for cover 


. Training and Preparation 


The few remaining days at our disposal will be spent in intensive training. The 
men must be toughened. The following are the detailed guiding principals: 


Night training: 


a. Close cooperation of Panzers, Pionere, and motorcyclists. This must 
ensure that the Panzers can, whatever the terrain, follow up and give 
flexible support to the attacking Panzer-Grenadiere. I know that the 
Panzer's can't fight independently in forward areas at night, but they must 
exploit every possible opportunity and, if possible, even push forward 
alone. 

b. At night, alternative means of communication with Grenadiere and 
Pioniere is important. It is necessary to have one or two runners riding on 
every commander's Panzer. 

c. As many Panzers as possible, especially the commander's Panzer, must be 
outfitted with headlights. These are to be used only on orders from the 
Kompanie commander or the independent Zug leader. Short flashes are 
sufficient to spot the enemy, after which there must be a change of 
position. Designation of target and fire commands will occur before the 


headlights are turned on. All Panzers are to open fire on when the 
headlights are turned on, including those that have not clearly spotted the 
target,. As soon as the Panzers cease firing, the attack will go in with the 
Panzers alongside the Grenadiere. 

d. As far as possible, light signals should not be fired from the Panzers. 
Grenadiere should be detailed for this task and pushed forward to fire the 
signals from under suitable cover without compromising the Panzers. If 
fired from Panzers, they should be fired obliquely to the target and only on 
a officers orders. 

e. Using binoculars. Panzer commanders are to observe continuously from 
their open hatches. 

f. Movement by leapfrogging bounds providing mutually supporting fire is 
not feasible in this terrain. The danger of shooting each other up is too 
great. Therefore, the attack will be conducted with the Zuege in line 
abreast. The remainder of the Kompanie will follow in line ahead to cover 
the flanks. 


2. There must be small-scale daytime exercises., including the following: 


a. All Panzers will be camouflaged. Flat surfaces will be covered with wire 
netting on which foliage will be interlaced. The Schuerzen (Side skirts) 
will also be camouflaged in this manner. 

b. During the day, the Panzers are to move in short bounds from cover to 
cover. All firing positions must also afford cover. Loose formations are 
necessary. Under these conditions the Panzers may even, as an exception, 
operate by Halb Zuege (sections). 

c. Firing from hedges must be practiced. If necessary loaders should 
dismount and make a field of fire. Hedgecutters should be organized. If 
defensive fire is very heavy, fire should be opened at any suspected 
source. 

d. The principal weapon in this terrain is the machine gun. All Panzers will 
therefore be issued with at least 5500 rounds of machine gun ammunition. 
Each Panzer will also be issued 20 hand grenades for the engagement of 
enemy infantry. 


3. Feint attacks are easy to simulate in this terrain and are most useful because they 
disperse the enemy artillery and air effort. They will be planned and rehearsed 
now. 


Source: 

Panzertruppen 2, Thomas L Jentz , Schiffer publishing, ISBN-0-7643-0080-6 

The sub title of this book says it all: "The complete guide to the creation & combat 
employment of germany's tank force 1943-1945". Together with the first book, covering 
the years 1939-1942, it gives as an excellent insight of the organization (and strength) of 
Germany's armoured formations through the entire wars. Although it focuses on the 


organizational side it is filled with accounts from reports and war diaries to illustrate how 
these formations fared on the battlefields. 


